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As part of the 2011 Title II Supporting Effective Educators Development (SEED) grant 

program, the Department of Education offered grants to “support projects that will increase 

the quality of student literacy and writing by creating or reforming practices, strategies, or 

programs that improve teachers’ knowledge, understanding, and teaching of English 

language arts with a specific focus on writing through high-quality professional development 

or professional enhancement programs.”  

 

The National Writing Project submitted, on behalf of the network of NWP sites, an 

application for SEED funding in November 2011. In March 2012 the Department of 

Education announced the results of the competition. NWP was awarded a grant of $11.3 

million for its proposal entitled “The National Writing Project: Leveraging a National 

Improvement Infrastructure for Professional Development to Improve Writing Instruction for 

All Students.” This is a one-year grant.   

 

NWP sites are invited to apply through an RFP process for funding available through this 

grant. There are several grant offerings. These funding streams are distinct and address 

specific priorities included within the overall SEED grant competition at the Department of 

Education.  

 

Applying for funding from the SEED award will operate differently than application 

processes supported through previous federal awards NWP received under direct funding. 

Instead of applying for a single, all-encompassing site grant, sites will apply for the specific 

funding opportunities they are interested in. Sites may apply for one, more than one, or 

none of the funding streams. 

 

Summary of Requests for Proposals  

The following RFPs will be distributed to all sites as they are available. Information can be 

found on the Site Grant Opportunities page of the NWP website and also in the Site Leaders 

Community in NWP Connect. For more information please contact Barbara Hasselbach at 

sitereporting@nwp.org.  

 
RFP#1:  Teacher Leadership Development 
Grant for sites interested in investing in teacher leadership programming for a minimum of 
20 teachers in the 2012-2013 program year. 

 
RFP Available: March 27, 2012 

Proposals Due:  May 1, 2012 

Award Amount: $20,000 with sufficient funding available for each continuing NWP 

site. 

http://www.nwp.org/cs/public/print/doc/nwp_site_grant_opportunities.csp
http://connect.nwp.org/nwp-site-leaders
http://connect.nwp.org/nwp-site-leaders
mailto:sitereporting@nwp.org
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RFP#2:  Evaluating the Impact of Professional Development to Meet Challenging Writing 

Standards in High-Need Elementary Schools 

Grant for sites that have a track record of providing sustained professional development 

services focused on teaching writing in high-need elementary schools. This strand includes 

an independent evaluation component that focuses on teacher and student outcomes.  

 

RFP Available:  April 3, 2012 

Proposals Due: May 15, 2012 

Award Amount: $20,000 per treatment school, $3,000 per control school for 25 

school pairs 

 
RFP#3:  Professional Development in High-Need Schools  
Grant for sites interested in providing intensive professional development in a high-need 
school as a part of new or ongoing programming.  

 
RFP Available:  April 16, 2012  

Proposals Due: June 22, 2012  

Award Amount: $20,000 per school served for 75 schools 
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2012-13 Teacher Leadership Development Grants for Local NWP Sites 

Request for Proposals 
 

Central to the work of all National Writing Project sites is support for and development of 

teacher leadership. This includes the recruitment and support for new teacher leaders 

through the Invitational Summer Institute and the continuing support for Teacher 

Consultants through continuity and leadership programs. Through these face-to-face and 

online programs, local Writing Project sites develop teachers’ capacity to expand access to 

the sustained, high-quality inquiry and professional development programs that support 

teachers in a time of changing standards and technological innovation.  

 

As part of 2011 Title II SEED grants, the Department of Education offered grants to “support 

projects that will increase the quality of student literacy and writing by creating or reforming 

practices, strategies, or programs that improve teachers’ knowledge, understanding, and teaching 

of English language arts with a specific focus on writing through high-quality professional 

development or professional enhancement programs.” As part of a SEED award to the National 

Writing Project, NWP is able to provide grants of $20,000 to eligible National Writing 

Project sites to support leadership development opportunities at local sites.  

 

NWP requests proposals from eligible sites interested in investing in teacher leadership 

programming for a minimum of 20 teachers in the 2012-2013 program year. The purpose 

of this announcement is to request proposals. 

 

Overview  

NWP requests proposals from eligible sites interested in investing in teacher leadership 

programming for a minimum of 20 teachers in the 2012-2013 program year. 
 
Award amount:  $20,000 
Program year:  July 1, 2012–June 30, 2013 
Proposal due:  May 1, 2012 
Award notification:  June 1, 2012  
 

Eligibility 

All NWP sites with a 2012-2013 Continuing Association Form on file indicating their host 

institution’s intent to continue to support a site in the year ahead are eligible, provided that 

the following required reports are on file.  

 • 2012 NWP Site Report 
 • 2010-11 Final Budget Revision 
 • 2010-11 Exhibit C 
 • 2010-11 Site Profile Data 
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Number of Awards  

Funds are sufficient to support an award to each continuing NWP site that submits a 

proposal. Proposals will be reviewed by a staff team to ensure eligibility.   

 

Purpose and Goal of Funding 

As part of the Supporting Effective Educator Development (SEED) grant award provided by 

the U.S. Department of Education to the NWP, funds are available to NWP sites for the 

purpose of expanding and developing teacher leadership to improve the teaching of writing 

and learning in the nation’s schools. The goal of this funding is to provide new learning 

opportunities through local Writing Project sites for 3,000 teachers across the country in 

the coming year.  These teachers can be both new summer fellows and existing teacher 

leaders participating in programs that expand their capacities and support their 

effectiveness.  All eligible Writing Project sites are invited to apply for these funds; funds 

are sufficient to support an award to each continuing NWP site.   

 

Proposal Content 

To apply for a Teacher Leadership Development Grant, prepare a 3-5 page proposal that 

responds to the prompts below. The goal of your proposal is to outline how your site plans 

to expand teacher leadership in your service area by preparing new teacher leaders, by 

offering expanded leadership training to the site’s existing teacher leaders, or through 

some combination of the two. Include as much information as you can provide at this time 

regarding plans and strategic thinking about teacher leadership development opportunities 

to be funded by this grant. Your proposal should describe plans for engaging at least 20 

teachers in sustained leadership development and learning opportunities to expand the 

capacity of your site to have an impact in your service area. 

 

Funds may be used to support programming in the summer of 2012, the 2012-2013 

academic year, and the summer of 2013. Funds may be used to support educators in 

summer institutes, advanced institutes, school-year leadership development programs, and 

other programs at the site intended to invite, empower, and increase the number of teacher 

leaders locally.  

 

Applications should demonstrate 

 thoughtful planning for expanding the number of teacher-leaders and/or supporting 

ongoing learning and leadership for 20 or more teachers  

 plans to engage these teacher-leaders in the work of the site, including service to 

teachers, schools, and communities served by your site 

 infrastructure and leadership in place sufficient to implement the proposed efforts 
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 appropriate use of funds as an investment in building and sustaining leadership. 

 

As part of the review process, reviewers will reference your site’s 2012 NWP Site Report. It 

is not necessary to repeat information in this proposal that is included in that report.  

 

Narrative  

To apply for a Teacher Leadership Development Grant, prepare a 3-5 page narrative that 

responds to the following: 

1. Discuss the particular needs and opportunities in your service area, state, and 

region for improving the teaching of writing, to which teachers can bring leadership 

through your Writing Project community.  

2. Identify what your site will do in the year ahead to prepare teachers to respond to 

those needs, and how and why this approach is strategic for your site’s work.  

3. Discuss how you will use these grant funds to implement your plans to build site 

leadership capacity for sustaining work in your service area. Include dates and other 

specific information about summer institute(s), school-year continuity 

opportunities, advanced institute(s), and other kinds of opportunities the site has 

planned for or intends to support.    

4. In order to assess the overall support for the site and capacity of the site to use these 

funds, please discuss the other financial resources available to you to support your 

site’s budget. These resources should be reflected on the Core page of your NWP 

budget (see budget instructions below).    

 

Budget Instructions 

Overview of SEED funding 

The U.S. Department of Education’s Title II Supporting Effective Educator Development 

(SEED) grant provides support for multiple funding streams and opportunities that sites 

can choose to apply for. These funding streams are distinct and address specific priorities 

of the SEED program. The 2012-2013 Teacher Leadership Development Grant supports 

teacher leadership as a priority and can be addressed through funding summer institutes, 

advanced institutes, and other leadership development programs.  

 

The SEED funding is different from the federal appropriation NWP received in the past 

where sites applied for a single, all-encompassing site grant that required a match. Under 

SEED funding, sites may apply for the specific funding opportunities they are interested in 

that will fund specific slices of the site’s work.  
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Implications for Planning Your Finances for a Year of Transition 

As described above, SEED funding represents the first of a series of new funding 

opportunities and may raise questions about planning for these opportunities during the 

transition period between operating your site under one overarching contract with the 

NWP Corporation and the shift to specialized awards that entail new contracts designed to 

fit particular circumstances. For some sites, this change-over to a new contracting 

arrangement may carry the added complexity of carry-forward from the previous 2011-

2012 grant period.  We understand that many sites will be planning for a program year 

with activities funded partly by allocations to funding from your 2011-2012 budget and 

partly by allocations to funding from the 2012-2013 budget you will submit with this 

application. To talk more about how to allocate funds for the teacher leadership 

development programs you are planning, feel free to be in touch with Mike Mathis at 

mmathis@nwp.org or plan to attend one of the Planning your Finances working group tele-

meetings that will be available in April. 

 

Budget Request 

A “SEED Leadership” page is provided in the budget system for your Teacher Leadership 

Development Grant budget request. Normal federal restrictions apply. No more than 10% 

of the grant may be applied to direct administrative costs.  

 

No Match Requirement 

Grants under the SEED funding do not require a match. However, all sites should prepare a 

2012-2013 Core budget page to show how the site expects to use other sources of funding 

to support the work of the site as a whole.  

 

The Core budget is for informational purposes only, is not a commitment on the part of the 

university, and will not be attached to the contract issuing the SEED grant funds. Only the 

Teacher Leadership Development Grant budget will be attached to the contract. The data 

provided in the Core budget will be used in part to assess that there is sufficient support for 

the site’s infrastructure and leadership and thus, sufficient capacity of the site to use the 

SEED grant funds. The information provided in the Core budget will also be used as part of 

data presented to potential funders on the effectiveness and reach of NWP network 

programs.  

 

Please note: Each site is expected to contribute a $500 sponsorship to the NWP each year 

from non-federal funds. On the Core budget page choose Enter NWP Sponsorship Item to 

show this item in the budget. Invoices will be sent to Writing Project sites each year in June.  

 

 

 

mailto:mmathis@nwp.org
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Indirect Costs 

The university may take up to 10% of the Teacher Leadership Development Grant for 

indirect costs. Use the “Add Indirect Costs Item” link provided in the “Other” budget 

category on the grant budget request page to enter this amount. 

 

Summary of Submission Requirements (Deadline: May 1, 2012) 

1. Prepare and submit a revision to your site’s 2011-2012 (current) budget to account 

for any expenses from funds carrying forward. 

http://www.nwp.org/cs/public/print/doc/nwpsites/budget_system.html  

2. Prepare and submit the 2012-2013 Teacher Leadership Development Grant budget 

request for $20,000 in the online budget system. Avoid budgeting expenses to this 

grant that will be covered by older funds carrying forward, as listed in your updated 

2011-2012 budget. 

3. Prepare the 2012-2013 Core budget page in the online budget system to show 

anticipated expenses that will be covered by university, school, state, and other 

sources of financial support for the work of your site. This page will include no 

expenses from NWP grant funds. 

4. Upload the proposal narrative and signed signature page (as a separate document; 

wet signatures not required) between April 25–May 1, 2012. 

http://www.nwp.org/cs/public/print/projects/105 

 

Reporting Requirements 

Sites receiving 2012-2013 Teacher Leadership Development Grants will be expected to 
submit all of the following required reports in a timely manner: 
 

 Continuing Association Form, due each year in March 

 Summer Institute Participant Survey for each summer institute  

 Exhibit C, due each year on September 30 

 Final Budget Revision, due each year on September 30 

 Site Profile Data, due each year in October 

 NWP Site Report, due each year in February  

 

Data collected in these reports will be used for reporting to the U.S. Department of 

Education and for presenting data on the effectiveness and reach of NWP network 

programs to other potential funders. 

 

 

http://www.nwp.org/cs/public/print/doc/nwpsites/budget_system.html
http://www.nwp.org/cs/public/print/projects/105


Teacher Leadership Development SEED Grant RFP     Page 8 of 8 

Help or Questions 

For assistance using the online budget system, see the comprehensive Help document 

within the system. For assistance preparing the budgets, contact NWP’s Office of Grants 

and Contracts at sitebudget@nwp.org or 510-643-4765. 

 

For other questions about the proposal guidelines, contact Barbara Hasselbach at 

sitereporting@nwp.org or 510-643-4765. 

mailto:sitebudget@nwp.org
mailto:sitereporting@nwp.org


 

National Writing Project 
2012-2013 Teacher Leadership Development SEED Grant Proposal 

Signature Page 

Scan the signed signature page and upload it as a separate, PDF document along with your proposal 

narrative. Do not send hardcopies of the proposal or the signature page. 

 
 

Writing Project Site Name:  

University:  State:  
 

 
 
By signing below, I approve and submit this application, and certify that it meets the 
requirements outlined in the Request for Proposal. 
 
 
 

Writing Project Director:   

 
Signature Print Name 

Principal Investigator:   

 
Signature Print Name 

Contracting Officer:   

 
Signature Print Name 

 

 


